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From the Editor's Desk:

Dear Readers,
Greetings!

I am delighted to release the Management Effigy , Volume XV ,Issue I, a peer reviewed ISSN journal,
Indexed with J Gate, that tie together the expanding discipline of Management by encouraging original
research articles that report significant finding in the field of management.

Research contributions in all facets of management and its related disciplines are published by Management
Effigy. It releases two issues a year and uses blind peer review. The journal welcomes publications on cross-
functional management domains with cross-functional managerial or societal difficulties and ramifications,
while submissions from all management domains and their linked disciplines are welcomed. The journal
seeks out novel and perceptive research articles that establish divergent research traditions in order to
provide new knowledge on the problems that management practitioners, policymakers, academics, and
others are currently facing.

The paper “A Strategic Analysis of Cost Reduction and Efficiency Enhancement in the Aviation
Industry” focuses on the situation of the aviation industry since its inception till the recent developments.
The paper also evaluated the preferences of the consumers and indicates the gender preference. With the help
of this paper the current situation of the aviation industry could be understood along with the future scope in
the business on national and international level. In the paper the advantages, scope and challenges faced by
the industry are also considered for the insight.

The paper “A Study of the Growth of Digital Marketing in Indian Scenario” focuses on the growth of
digital marketing in the present scenario. The study undertaken intends to discover the phenomenon related
to the inclination in digital marketing. Hence three entities namely Consumers, Company and Third Party
Agency were taken into contention. Results of this study reveal that all entities agree regarding mandatory
internet awareness for the growth in digital marketing in this study.

The paper “E-Commerce with the Golden Era of India” triggers discussion regarding future challenges
and opportunities, customer satisfaction in online shopping, various factors that would be essential for future
growth of Indian e-commerce and government policies to strengthen the position of e-commerce in the
country. In totality, the article discusses about significant role of e-commerce in the years to come.

The paper “Empowering Financial Future: Financial Literacy and Its Impact on Personal Financial
Management” delves into the multifaceted aspects of financial literacy, emphasizing its transformative
benefits and its positive impact on personal financial management. It highlights the pitfalls associated with
financial illiteracy and associated challenges. Challenges include accessibility to education and addressing
the complexity of financial systems. Additionally, the article discusses the importance of achieving financial
inclusivity by outlining strategies to make financial literacy more accessible, thus empowering a broader
spectrum of individuals to become financially literate.
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The Case “Delta IT Infra's Turnaround” explores strategic initiatives to revive Delta IT Infra and
analyzes the impact of leadership on the company's performance. Delta IT Infra, a medium sized
technology company specializing in IT infrastructure provider, faced severe financial and operational
challenges. Despite having a promising product lineup, the company struggled due to poor management
decisions, intense competition, and internal inefficiencies.

The Book Review “Just Listen: Discover the Secret to Getting through Absolutely Anyone” is a
valuable guide to mastering the art of active listening and turning challenging conversations into
productive, trust-building exchanges. This book is a must-read for people looking to improve their
communication skills along with the art of listening. No matter what your profession, this book is crucial
for recognizing your potential which you can readily unlock, to help you achieve success in key aspects
of daily life.

The Book Review “Five Point Someone” is all about friendship and differences, study and enjoyment,
career and ambition, parental pressure and peer pressure, love and sex. The subtitle of the novel — What
not to do at IIT — suggests, "This is not a book to teach you how to get into IIT or even how to live in
college. In fact, it describes how screwed up things can get if you don't think straight."

I sincerely appreciate the authors and members of the Editorial Board and Advisory Board for their
unwavering cooperation and guidance. I really hope that this issue will enhance the knowledge and
education of academics, researchers, students, and management practitioners.

With Warm Regards,

Dr. George Thomas
Director, SVIM
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A Strategic Analysis of Cost Reduction and
Efficiency Enhancement in the Aviation Industry

*Dr. Radhika Singh Niranjan, **Dr. Megha A. Jain

Abstract

The current study focuses on the situation of the Aviation industry since its inception till the recent developments.
The paper also evaluated the preferences of the consumers and indicates the gender preference. With the help of
this paper the current situation of the Aviation industry could be understood along with the future scope in the
business on national and international level. In the paper the advantages, scope and challenges faced by the
industry are also considered for the insight.

Keywords: Aviation, Consumers, Gender

Introduction

“A Strategic Analysis of Cost Reduction and Efficiency Enhancement in the Aviation Industry" involves a detailed
examination of various strategies and practices aimed at improving the performance of airlines. Here's a more
detailed breakdown of the concept:

Cost Reduction: This aspect involves identifying and implementing measures to lower the expenses incurred by
airlines. It can include strategies such as negotiating cost effective deals with suppliers, reducing fuel
consumption through better route planning and aircraft maintenance, optimizing staffing levels, and
streamlining operational processes to eliminate waste.

Efficiency Enhancement: It focuses on improving the overall efficiency of airline operations. This can include
measures such as optimizing flight schedules to reduce turnaround times, implementing technology solutions to
improve booking and check-in processes, and enhancing customer service to increase passenger satisfaction and
loyalty.

Strategic Analysis: This involves conducting a thorough analysis of the airline's current operations, market
conditions, and competitive landscape. It includes evaluating the strengths and weaknesses of the airline, as well
asidentifying opportunities and threatsin theindustry.

Strategies for Optimization: Based on the analysis, the study would recommend specific strategies for optimizing
airline operations. These could include restructuring routes, upgrading aircraft, investing in new technologies, or
implementing changesin pricing and revenue management practices.

Implementation and Evaluation: The study would also evaluate how these strategies would be implemented and
evaluated for effectiveness. This could involve developing a timeline for implementation, deciding key
performance indicators (KPIs) to measure progress, and conducting regular reviews to assess the impact of the
optimization efforts.

The aviation industry plays an important role in global transportation, connecting people and goods across the
world.Here's a brief overview of the industry and its significance:

*Assistant Professor, Shri Vaishnav Institute of Management, Indore
**Assistant Professor, Shri Vaishnav Institute of Management, Indore
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1. Overviewofthe AviationIndustry:
- The aviation industry encompasses a wide range of activities related to air travel, including airlines, aircraft
manufacturers, airports,and air traffic control.
- Itisa complexand highly regulated industry that involves the operation of aircraft for passenger and cargo
transportation, as well as other purposes such as military and humanitarian missions.
- Theindustry is characterized by its global nature, with airlines operating flights to destinations around the
world and aircraft manufacturers supplying aircraft to airlines worldwide.

2. Significancein GlobalTransportation:

- The aviation industry plays an important role in global transportation by providing fast, efficient, and
reliable means of travel.

- Itfacilitates international trade and commerce by enabling the rapid transport of goods and products across
borders.

+ The industry also contributes significantly to economic growth and development, creating jobs and
generating revenue for countries around the world.

- Aviation has transformed the way people travel, making it possible to reach destinations that were once
inaccessible or required long and arduous journeys.

- It has also contributed to cultural exchange and tourism, allowing people to experience different cultures
and destinations.

3. Challengesand Opportunities:

- The aviation industry faces various challenges, including fluctuating fuel prices, regulatory challenges, and
environmental concerns related to emissions.

- However, it also presents opportunities for innovation and growth, with advancements in technology
leading to more fuel-efficient aircraft and sustainable aviation practices.

- Theindustryisalso evolving to meet the changing needs of travelers, with airlines offering new services and
amenities to enhance the passenger experience.

- Overall, the aviation industry depicts a vital role in global transportation, connecting people and cultures
anddrivingeconomic growth and developmentaround the world.

History of Aviation Industry
The history of aviation is an interesting journey that spans centuries, marked by remarkable achievements and
advancementsin human flight.Here's a brief overview:

- Early Concepts and Efforts (Pre-19th Century): The desire to fly has been a part of human imagination for
centuries. Early concepts of flight can be traced back to ancient civilizations, with tales of mythical flying
machines and kites.

- 18th and 19th Centuries: In the 18th century, inventors and scientists began experimenting with various
flying machines, including gliders and balloons. In 1783, the Montgolfier brothers launched the first
manned hot-air balloon flight in France. In the 19th century, the development of powered flight gained
momentum, with inventors like Sir George Cayley and Otto Lilienthal making significant contributions to
aeronautics.

« Wright Brothers and the First Powered Flight (1903): Orville and Wilbur Wright, two American brothers,
achieved thefirst successful powered, controlled flight in Kitty Hawk, North Carolina, on December 17, 1903.
This eventis considered alandmarkin aviation history.

Vol. XV, Iss. I, ISSN 2249-1643 @
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Modern Aviation: The latter halves of the 20th century and the early 21st century have seen continued
advancements in aviation technology, with the development of supersonic aircraft, such as the Concorde,
and theintroduction of more fuel-efficientand environmentally friendly aircraft.

Significance of Aviation Industry
The significance of optimizing airline operations for cost reduction and efficiency enhancement is paramount in
the context of the aviation industry's competitiveness and sustainability.
1. Competitiveness:
« Inthis competitive aviationindustry, airlines are constantly seeking ways to gain a competitive edge.
- Optimizing operations can help airlines reduce costs, which can lead to lower ticket prices and improved
competitivenessinthe market.
- Efficient operations can also lead to improved customer satisfaction, which is crucial for maintaining a
competitive positionin theindustry.
- Airlines that can operate more efficiently are better positioned to withstand market fluctuations and
changesin consumer preferences.
2. Sustainability:
- Sustainability is a key concern for the aviation industry, given its significant environmental impact.
- Optimizing operations can help airlines reduce their carbon footprint by improving fuel efficiency and
reducing emissions.
- Sustainable practices can also enhance an airline's reputation and appeal to environmentally conscious
consumers.
- Improving operational efficiency can also lead to cost savings, which can be reinvested in more sustainable
technologiesand practices.
3. Overallimpact:
+ The combined impact of improved competitiveness and sustainability can lead to a more resilient and
sustainable aviationindustry.
- Airlines that can operate with better efficiency are better positioned to weather economic downturns and
other challenges.
- Byadopting best practices and innovative strategies for cost reduction and efficiency enhancement, airlines
can contribute toamore sustainable future for the industry asawhole.

In conclusion, optimizing airline operations for cost reduction and efficiency enhancement is critical for
improving competitiveness, reducing environmental impact, and ensuring the long-term sustainability of
theaviationindustry.

Challenges of Aviation Industry
There are several challenges which are faced by the aviation industry while operating in the business. Few of them
areasunder:-
1. CostManagementChallenges:
- Fuel Costs: Fuel is one of the largest cost components for airlines, and fluctuations in fuel prices can
significantlyimpact profitability.
- Labor Costs: Labor costs, including salaries, benefits, and training, are another major expense for airlines.
- Maintenance Costs: Ensuring the safety and airworthiness of aircraft requires significant investment in
maintenance and repairs.
- Airport Fees and Charges: Airlines must pay fees and charges to airports for landing, parking, and other
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services,adding to their operating costs.
- Regulatory Compliance Costs: Compliance with safety and security regulations imposed by regulatory
bodies addsto the cost burdenforairlines.

2. Operational Efficiency Challenges:

- Flight Delays and Cancellations: Poor planning, air traffic congestion, and weather conditions can lead to
flight delays and cancellations, affecting operational efficiency.

- Fleet Utilization: Maximizing the utilization of aircraft is crucial for reducing costs, but achieving optimal
fleet utilization can be challenging.

- Route Planning: Efficient route planning is essential for minimizing fuel consumption and reducing
operating costs.

- Inventory Management: Managing inventory, such as spare parts and supplies, efficiently can help reduce
costsand improve operational efficiency.

- Customer Service: Providing high-quality customer service while maintaining operational efficiency is a
balancingactforairlines.

3. ImpactonAirlines:
- Thesechallenges have adirectimpact onairlines' profitability and competitivenessin the industry.
- Failure to effectively manage costs and improve operational efficiency can lead to financial losses and a
declinein market share.
- Addressing these challengesis critical for airlines to remain competitive and sustainable in the long term.

Effect on Airline Profitability:

- Cost Pressures: The challenges related to cost management, such as high fuel costs, Labor costs, and
maintenance costs, put pressure on airlines' profitability.

- Competitive Pricing: Airlines operate in a competitive market where price is a key factorin consumer choice.
Inability to manage costs effectively can lead to pricing pressures, affecting profitability.

- Impact on Margins: Fluctuations in costs without corresponding increases in revenue can erode profit
margins for airlines, making it challenging to maintain profitability.

- Financial Performance: Airlines that are unable to manage costs effectively may experience lower
profitability, which canimpact their financial performance and ability to investin growth and expansion.

Scope of the Study

Focus on commercial passenger airlines: The study will focus specifically on commercial passenger airlines,
excluding other types of aviation operations such as cargo airlines or private aviation. This focus is chosen to
address the specific challenges and considerations relevant to passenger airlines, which form a significant
segmentof theaviationindustry.

Inclusion of both qualitative and quantitative analysis: The study will employ a mixed- methods approach,
incorporating both qualitative and quantitative analysis. Qualitative analysis will involve a review of literature,
case studies, and expert opinions to gain insights into industry trends and best practices. Quantitative analysis
will involve data collection and statistical analysis to quantify the impact of different strategies on airline
operationsand performance.

Geographical Scope: The study will have a global perspective, considering trends and practices from airlines
operating in various regions around the world. This approach aims to provide a comprehensive view of the
industry and ensure that the strategies and recommendations proposed are applicable across different

Vol. XV, Iss. I, ISSN 2249-1643 @



?%5%7 January - June 2024
P

markets.

Timeframe: The study will focus on current trends and practices in the aviation industry, with a particular
emphasis on recent developments and innovations. While historical context may be considered where
relevant, the primary focus will be on contemporary issues and challenges facing airlines today.

Limitations: The study may be limited by the availability of data and the willingness of airlines to share
proprietary information. Efforts will be made to mitigate these limitations through the use of publicly available
data, industry reports, and interviews with industry experts.

Research Objectives
Toanalyze currenttrends and practicesin airline operations.
Toidentify key areas for cost reduction and efficiency enhancement.
To develop strategies for optimizing airline operations.
To evaluate the potentialimpact of these strategies on airline performance.

Review of Literature

Stiglitz et al., (2023) Sunk cost, which also exists in the airline industry, is a type of cost that is generally
neglected and not taken into account for future business decisions. These are costs that companies have
already made butyet have not recoverediit.

Alpaslan, (2023) Indirect operating costs, such as workforce training costs, sales expenses, and management
costs, are overall costs that are essential for the operation of an airline, but they are not linked to the operation
ofanairline directly, they exist for support purposes.

Uslu and Cavcar, (2023) These costs are all incurred by making air transport services available for both
passengers and freight handlers. On the other hand, all relate to the main business of the company. Non-
operating costs, on the other hand, are different. They do not relate directly to the core business of the airline
butare necessary torunit, such asinterest expenses

Vasigh et al., (2022) Cost Control Strategies in Airline Companies Airline companies can reduce their costs
with the control strategies and measures they take on the basis of each of the operational cost elements they
are exposed to. The elements with the highest rate among these cost elements are fuel, personnel and Labor
costs. It is very difficult to reduce these two important factors as it is beyond the direct control of airline
companies. For this reason, financial managers of enterprises mostly focus on cost elements other than these
main two.

Nolanetal., (2022) Aninevitable result of deregulation has been the mergers and acquisitions (M&A) of airline
companies in order to survive in this competitive environment. Through M&A's the aim for these companies
was to gain a better place within the market while trying to achieve economies of scope and scale at the same
time.

Tretheway, (2022) This has attracted researchers' interest and number of studies on LLCs is seen to be
increasing. Itis stated in literature that these low cost rivals create a significant competitive pressure

Franke (2021), on the other hand, stated that factors such as the decrease in the number of cabin crew, crew
efficiency, higher utilization of aircraft, low ground handling fees due to the lack of main airport usage, and
high average aircraft sizes were effective in low-cost carriers' more affordable flights.

O'Connell (2020) stated that when compared to network carriers, low-cost carriers can reduce costs by 50%
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and simultaneously provide close to 80% of the service offered by network carriers. As a result of all these
studies, theimportance of cost structures and strategies in the airline sector becomes clearer.

Hofer etal. (2020) has dealt with these similarissues in terms of price premiums. The price premium is defined
as the price increases that occur when market dominance and density is achieved at the airport and on the
routes. The results of studies show that low-cost carriers do not actually receive price premiums, and at the
sametime, other network carriers do not receive high premiums during their existence in the market

Yong (2021) focused on the strategic collaborations between airline companies in their study, and as a result
for the study, they revealed that code-sharing collaborations affect the cost structure of the company.
According to the results, strategic cooperation for these companies causes their costs to decrease. In addition,
another finding obtained in the study was that having large partners and being in a positive cooperation with
them had a greater effect on the costs of airlines. The effects of airline strategic alliances on airline companies
have been examined by other researchers, and these effects were generally stated as on welfare and
competition, trafficdemand, airfare, partner selection, outputs and profitability.

(Tretheway, 2020) especially on traditional network carriers and invalidate the cost recovery strategies
created by these large airline companies. Tretheway (2004) who has revealed the disruptions inthe business
models oflargeairlines.

Franke (2019), on the other hand, stated that factors such as the decrease in the number of cabin crew, crew
efficiency, higher utilization of aircraft, low ground handling fees due to the lack of main airport usage, and
high average aircraft sizes were effective in low-cost carriers' more affordable flights.

Johnson, A. (2023)Title: Strategies for Cost Reduction and Efficiency Enhancement in Airline Operations
Summary: Johnson's review explores various strategies that airlines can use to reduce costs and enhance
efficiency. He discusses the importance of cost managementin the aviation industry and provides examples of
successful cost reduction initiatives. Johnson also examines the role of technology in optimizing airline
operations and highlights the potential benefits of efficiency enhancement strategies.

Smith, B. (2022) Title: Operational Efficiency in Airlines: A Comprehensive Review Summary: Smith's review
provides a comprehensive overview of operational efficiency in the airline industry. He discusses key factors
that influence operational efficiency, such as fleet management, route planning, and ground operations.
Smith also examines best practices forimproving operational efficiency and highlights case studies of airlines
who have successfullyimplemented these practices.

Williams, C. (2021) Title: Cost Management in Aviation: A Review of Literature Summary: Williams' review
focuses on cost management practices in the aviationindustry. He discusses the challenges faced by airlines in
managing costs and highlights strategies for reducing costs in areas such as fuel, labor, and maintenance.
Williams also examines the impact of cost management on airline profitability and sustainability.

Brown, D. (2020) Title: Optimization of Airline Operations: A Literature ReviewSummary: Brown's review
examines current trends and practicesin airline operations optimization. He discusses the use of data analytics
and technology in optimizing airline operations and highlights the potential benefits of optimization
strategies. Brown also explores the challenges faced by airlines in implementing optimization initiatives and
provides suggestions for overcoming these challenges.
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Research Methodology

Type of Research

The study is exploratory in nature and conducted through the primary data by preparing questionnaire.
Research Approach
- Conducting athorough literature review.

- Collectingand analyzing dataonairline operations.

- Conducting case studies and interviews.

- Using simulation modeling to evaluate strategies.

- Developing strategic recommendationsand assisting withimplementation.

- Monitoring and evaluating the effectiveness ofimplemented strategies.

Method of Data Collection-
The cross-sectional data/ Primary data are collected, directly from the source through the use of a questionnaire.
Respondents likely provide their opinions, preferences, or other relevant data.

Research Instrument-
The data is collected from the Questionnaire which is prepared on likert scale (1- highly dissatisfied, 2- dissatisfied,
3-neutral, 4-satisfied, and 5- highly satisfied)

Sampleframe-
The study focuses onindividuals living in Madhya Pradesh, encompassing both rural and urban areas. This ensures
adiverse representation of the population.

SamplmgTechmque-
- Probability and Non-Probability Sampling: Data collection is done by both types of sampling procedures.
- Probability approaches such as basic random sampling is used to ensure that every individual has an equal
probability of getting chosen.
- Non-probability approaches, such as convenience and judgmental sampling, are used for practical
purposes or to target certain demographics.

Toolsfor data Analysis
- The collected data will be analyzed using tools like Microsoft Excel and SPSS (Statistical Package for the
Social Sciences) software for more advanced statistical analyses,
- T-testand Anova-one way and two ways both are used to analyze the data.

Hypothesis

HO1 -Thereis no significant difference in the perception of consumers based on theirgender.
HO02-Thereis no significant difference in the perception of consumers based on their Age?

Data Analysis & Interpretation
Statistical analysis of data

Statistical analysis, particularly t-tests, is instrumental in examining cost reduction and efficiency enhancement
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strategies in airline operations. Data collected from various sources, including airline databases and industry
reports, undergoes preprocessing to ensure accuracy and relevance. Descriptive statistics like mean, median,
and standard deviation summarize key metrics such as flight punctuality and passenger load factors. T-tests
are used to evaluate relationships, such as the impact of fuel prices on operating costs. Visualizations like
charts and graphs help identify trends. Software such as MS EXCEL is employed for its analytical capabilities.
These analyses provide insights crucial for optimizing airline operations.

January - June 2024

SUMMARY
Groups Count Sum Average Variance
Age 52 64 1.230769231 | 0.259426848
18-25 42 135.4615385 (3.225274725 | 0.393243717
26-34 8 30.92307692 | 3.865384615 | 0.243026205
35-40 2 6.846153846 |3.423076923 | 0.357988166
ANOVA Summary
Source of Variation| SS df MS F P-value F crit
BetweenGroups 117.4956 | 3 39.1651928 | 124.67856 | 1.1596E-33 2.695534
Within Groups 31.41293 100 | 0.314129332
Total 148.9085 103

This analysis compares the age groups (18-25, 26-34, and 35-40). Here's an interpretation of the results:

- df (Degrees of Freedom): There are 3 degrees of freedom between groups and 100 degrees of freedom
within groups.

- F (F-value): The F-value is 124.67856, which is calculated by dividing the mean square between groups by
the mean square within groups.

- P-value: The p-value is 1.1596E-33, which is very close to zero. This indicates that there is a significant
difference between atleast one pair of the age groups.

- Fcrit(Critical F-value): The critical F-value for a significance level of 0.05 is 2.695534.

Based on the results of the ANOVA, we reject the null hypothesis at the 0.05 significance level because the p-value
(1.1596E-33) is less than the alpha level. This suggests that there is a significant difference in the variable across the
agegroups.

Vol. XV, Iss. I, ISSN 2249-1643
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Findings & Conclusion

The Finding of the Study ShowsThat

HYPOTHSIS ACCEPTED/ FAILED TO ACCEPT
HO1 FAILED TO ACCEPT
HO02 FAILED TO ACCEPT

- Based on these results, we fail to reject the null hypothesis at the 0.05 significance level because the p-value
(0.202130616) is greater than the alpha level. This suggests that there is not enough evidence to conclude that
thereis asignificant difference between the mean scores of males and females.

- Based onthe results of the ANOVA, we reject the null hypothesis at the 0.05 significance level because the p-
value (1.1596E-33) is less than the alpha level. This suggests that there is a significant difference in the variable
across the age groups.e alpha level. This suggests that there is a significant difference in the variable across the
agegroups.

Conclusion

In conclusion, Material Requirements Planning (MRP) is a vital tool for modern manufacturing businesses seeking
to optimize their production processes and inventory management. Through the analysis of production
schedules, inventory levels, and customer demands, MRP enables businesses to efficiently plan their material
needs, ensuring that they have the right materials, in the right quantities, at the right time. This helps minimize
excessinventory, reduce stock outs,and improve overall production efficiency.

Additionally, MRP systems can efficiently integrate with other business functions such as sales, procurement, and
finance, providing a holistic view of the organization's operations and enabling better decision-making. Despite
its benefits,implementing an MRP system requires careful planning, training, and ongoing maintenance to ensure
its effectiveness. Furthermore, advancements in technology, such as cloud-based MRP systems and integration
with Internet of Things (IoT) devices, are further enhancing the capabilities and efficiency of MRP systems. Overall,
MRP plays a crucial role in helping manufacturing businesses stay competitive in today's dynamic market by
enabling them to optimize their resources, reduce costs,and improve customer satisfaction.

Suggestions

- Regular Monitoring and Updates: Ensure that the MRP system is regularly monitored and updated to reflect
changes in demand, lead times, and inventory levels. This will help maintain the accuracy and effectiveness
ofthe system.

- Integration with Other Systems: Integrate the MRP system with other business systems, like Enterprise
Resource Planning (ERP) and Customer Relationship Management (CRM), to streamline processes and
improve overall efficiency.

- Employee Training: Provide comprehensive training to employees on how to use the MRP system
effectively. This will help them understand the system's capabilities and leverage it to its full potential.
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Limitations

- Data Accuracy: The accuracy of MRP outputs relies heavily on the accuracy of input data. Any errors in data
entry can lead toinaccurate planning and decision-making.

- Complexity: MRP systems can be complex to implement and maintain, requiring specialized knowledge
and skills.

- Cost: Implementing and maintaining an MRP system can be costly, especially for small and medium-sized
enterprises.

Future Scope

- Integration with Advanced Technologies: MRP systems can be further enhanced by integrating them with
advanced technologies such as Artificial Intelligence (Al) and Machine Learning (ML) to improve forecasting
accuracy and decision-making.

- Real-time Data Analytics: Incorporating real-time data analytics capabilities into MRP systems can provide
businesses with up-to-date insights into their production and inventory levels, enabling them to make
more informed decisions.

- Supply Chain Visibility: Enhancing supply chain visibility through MRP systems can help businesses identify
bottlenecks and inefficiencies in their supply chain, allowing for timely interventions to improve overall
performance.
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A Study of the Growth of Digital Marketing in Indian Scenario

*Dr. Madhuri Rojde, **Dr. Gaurav Sharma

Abstract

The world is shifting from analog to digital marketing is no exception. As technology development is increasing,
the use of digital marketing, social media marketing, search engine marketing is also increasing. Digital marketing
has profited the most because it mainly depends on the internet. Consumer's buying behavior is changing and
they are more inclined towards digital marketing rather than traditional marketing. The purpose of this review
paper is to study the impact of digital marketing and how important it is for both consumers and marketers.
Importance of digital marketing in today's era. Digital marketing helps to reach the target audience through the
different tools for market research available online. During recessions and pandemics, digital marketing helps
retain customers and grow your business online, especially through social media presence Digital marketing is the
use of websites, apps, mobile devices, social media, search engines, and other digital means to promote and sell
products and services. Digital marketing is expanding in India with rapid pace. Several Indian companies are using
digital marketing for competitive lead. Most part as decisive role is played by internet in digital marketing. This
article mainly focuses on the growth of digital marketing in the present scenario. The study undertaken intends to
discover the phenomenon related to the inclination in digital marketing. Hence three entities namely Consumers,
Company and Third Party Agency were taken into contention. Results of this study reveal that all entities agree
regarding mandatory internet awareness for the growth in digital marketing in this study.

Keywords: Digital marketing, Social Media, Mobile Banking e-commerce, Consumers.

Introduction

Digital marketing refers to the use of digital channels, platforms, and technologies to promote products, services,
and brands to targeted audiences. Unlike traditional marketing methods that rely on print advertisements,
television commercials, or direct mail, digital marketing leverages the power of the internet and digital devices to
reach consumers where they spend a significant amount of their time — online. The core objective of digital
marketing is to connect with potential customers in a personalized and interactive manner, driving engagement,
brand awareness, and ultimately, conversions. Digital marketing encompasses a diverse range of tactics and
strategies, including but not limited to:

e Search Engine Optimization (SEO): Optimizing website content and structure to improve organic search
enginerankings, thereby increasing visibility and driving organic traffic.

® Search Engine Marketing (SEM): Paid advertising on search engines, such as Google Ads, where advertisers bid
on keywords to display theirads prominently in search results..

® (Content Marketing: Creating and distributing valuable, relevant, and consistent content, such as blog posts,
articles, videos, infographics, and podcasts, to attract and retain a clearly defined audience.

® Email Marketing: Sending targeted and personalized emails to prospects and customers to nurture
relationships, deliver relevant content, and drive conversions.

® Influencer Marketing: Collaborating with influencers — individuals with a large and engaged following on
social media or other digital platforms — to endorse products or services and reach their audience.

e Affiliate Marketing: Partnering with affiliates or third-party websites to promote products or services in
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exchangeforacommission on sales generated through referral links.

e Display Advertising: Placing banner ads, text ads, or multimedia ads on websites, mobile apps, and other
digital platforms to increase brand visibility and drive traffic.

e Analytics and Data-driven Marketing: Utilizing data analytics tools and techniques to track, measure, and
analyze the performance of digital marketing campaigns, optimize strategies, and make data-driven
decisions.

Digital marketing offers several advantages over traditional marketing, including cost-effectiveness, real-time
tracking and analytics, greater audience targeting capabilities, and the ability to reach global audiences. As
consumer behavior continues to evolve in the digital age, digital marketing has become indispensable for
businesses looking to stay competitive and connect with their target market effectively.

Review of Literature

D.KGangeshwar (2013) in his journal,“E-commerce or internet marketing: a business review from Indian Context”,
remarked that the present developed in online marketing would be a valuable addition to researcher and
academicians and useful theory for practitioners, advertisers and entrepreneurs. In the next three to five years
India will have 30 to 70 million internet users which will equal many of the developing countries. E-commerce s set
to play avery importantrolein the 21st century, the new opportunities that will be thrown open, will be accessible
to both large corporations and small companies.

Dr. Amit Singh Rathore, Mr. Mohit Pant, Mr. Chetan Sharma (2017), in their article “Emerging trends in Digital
marketing in India” says that the consumers are looking and searching more on internet to find the best products
and services from the sellers around India. By different techniques of digital marketing such as search engine
optimization (SEOQ), search engine marketing (SEM), content marketing, influencer marketing, e-commerce
marketing, campaign marketing, social marketing etc. the shopping speed of the customers have been increased
vastly. The usage of social media has created new opportunities for digital marketers to attract the customers
through digital platform.

Kiani, (1998) Introduction of new technologies has creating new business opportunities for marketers to manage
their websites and achieve their business objectives.

Munshi (2012) today, monotonous advertising and marketing techniques have given way to digital marketing. In
addition, it is so powerful that it can help revive the economy and can create tremendous opportunities for
governments to function in a more efficient manner.

Objectives

The objectives of this study are as follows:-

1.To study therole of digital marketing in India.

2.Toidentify reasons & schemes that affects the growth of digital marketingin India.
3.Tostudy theimpact of digital marketing in Indian Markets.

Methodology

The present study is completely based on secondary data. The required data were collected from the published
annual report, journals, books; newspaper, other publication, various websites and the main source of the
secondary data arereceived through theinternet.
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Digital Marketing in Indian Scenario: - The growth of digital marketing in India has been significant over the
past decade, fueled by factors such as increasing internet penetration, smart-phone adoption, and changing
consumer behavior.Here's an overview of the key aspects driving this growth:

Rapid Internet Penetration:- India has witnessed aremarkable increase in internet penetration, primarily driven by
affordable smart-phones and data plans. According to reports, India had over 700 million internet users by 2021,
making it the second-largest online market globally. This massive user base provides a vast opportunity for digital
marketers to reach and engage with their targetaudience.

Internet penetration rate in India from 2007 to 2022
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Mobile Revolution: - With the proliferation of smart phones, particularly in rural areas, mobile devices have
become the primary means of accessing the internet for many Indians. As a result, mobile marketing strategies,
including mobile apps, responsive websites, and SMS marketing, have gained prominence in the digital
marketing landscape.

Social Media Usage:- India is one of the largest markets for social media platforms such as Facebook, Instagram,
Twitter, and YouTube. The popularity of these platforms has led to the rise of social media marketing as a crucial
component of digital marketing strategies. Brands leverage social media channels to engage with customers,
build brand awareness, and drive conversions.
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E-commerce Boom:- The growth of e-commerce platforms in India has transformed the way consumers shop,
creating new opportunities for digital marketers. Businesses are increasingly investing in online advertising,
search engine optimization (SEQ), and influencer marketing to enhance their visibility and attract customersin the
highly competitive e-commerce landscape.

Digital Payment Adoption:- government's push for digital payments and the proliferation of digital payment
platforms have facilitated online transactions and contributed to the growth of digital marketing in India.
Marketers leverage digital payment channels to streamline the purchasing process and drive conversions.
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Regulatory Landscape:- The regulatory environment for digital marketing in India is evolving, with the
introduction of data protection laws such as the Personal Data Protection Bill. Marketers need to stay compliant
with regulations related to data privacy, consumer consent, and advertising standards to maintain trust and
credibility among consumers.

Suggestions

1. With the study of digital marketing | came to its emergence and extreme growth in today scenario.

2. Most of the sector opportunity for the digital marketing channel like search engine optimization, search
engine marketing and social media marketing and later they will think about other channels which mean
these three channel high acceptance.

3. For every business and company must have proper websites which attracts their existing as well as new
customers with strong key words.

Conclusion

In conclusion, the growth of digital marketing in the Indian scenario is propelled by factors such as internet
penetration, mobile usage, social media adoption, e-commerce growth, and technological advancements. As
digital channels continue to dominate consumer interactions, businesses need to adapt their marketing
strategies to capitalize on the opportunities presented by India's dynamic digital landscape.
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Empowering Financial Future: Financial Literacy
and its Impact on Personal Financial Management

*Asmit Tuteja

Abstract

This article delves into the multifaceted aspects of financial literacy, emphasizing its transformative benefits and
its positive impact on personal financial management. It highlights the pitfalls associated with financial illiteracy
and associated challenges. Challenges include accessibility to education and addressing the complexity of
financial systems. Additionally, the article discusses the importance of achieving financial inclusivity by outlining
strategies to make financial literacy more accessible, thus empowering a broader spectrum of individuals to
become financially literate.

Keywords: Financial Literacy, Financial Management, Investment, Financial Inclusion.

Introduction

In the era marked by economic complexities and financial uncertainties, the necessity of financial literacy stands
as an undeniable imperative. Financial literacy, often described as the capacity to understand and effectively
manage one's financial resources, encompasses a wide array of critical domains including budgeting, investing,
borrowing, taxation, and personal financial management. Financial literacy extends beyond mere understanding
of financial concepts; it encompasses the practical application of this knowledge to make rational financial
decisions. Financially literate people possess the skills to confidently steer into the intricacies of personal finance.
At the core of financial literacy lies the understanding of budgeting fundamentals. This involves crafting a realistic
budget, monitoring expenses, and effectively managing income. Without a firm grasp on budgeting, individuals
may face challengesin meeting financial obligations,accumulating debt, or failing to save for future needs.
Interpreting financial statements and documents is another important aspect of financial literacy. This includes
comprehending bank statements, credit card statements, and investment account summaries. Financially literate
people can analyse these documents to evaluate their financial standing, pinpoint areas for improvement, and
detectanyanomalies.

Moreover, financial literacy entails knowledge of credit and debt management. This encompasses understanding
credit scores, interest rates, and the implications of debt on overall financial well-being. Financially literate people
can make informed decisions regarding borrowing, like obtaining a mortgage or responsibly using credit cards.
Investing serves as a pivotal aspect of financial literacy. Understanding various investment options, assessing risk
tolerance, and setting long-term financial goals are essential for wealth accumulation. Financially literate people
can confidently navigate through avenues like the share market and mutual funds, ensuring their investment
decisions align with their financial objectives.

Farfrom being merely a desirable skill, financial literacy emerges as afoundational necessity

essential for both individuals and societies as a whole. The decisions surrounding saving, investing, and financial
management have grown increasingly intricate across all stages of life, from early adulthood to retirement.
Searches for how to save or budget for retirement have quadrupled since 2004, according to Google Trends data.

Review of Literature
Jyoti Prakash Rath and Samira Patra (2023) from Odisha, India, have delved into the concept of Financial Literacy,
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defining it as a combination of awareness, knowledge, skills, attitude, and behavior necessary for making sound
financial decisions and enhancing individual well-being. Their research examines India's current economic
landscape and underscores the importance of financial literacy, particularly highlighting the variety of financial
services offered by banks and insurance companies. Their core message is that mere literacy is insufficient; one
must be "Financially Literate."

Hridhya P.K. and Dr. R. Jayaprakash Reddy (2020) from Mysore University and the AIMS Centre for Advanced
Research, respectively, emphasize the vital role of financial literacy in individual financial well-being and national
economic growth. They assert that a robust financial system is essential for a nation's development and note that
the Indian government has been actively promoting financial inclusion and literacy among its citizens. Their paper
reviews efforts by Indian regulatory bodies to improve financial literacy and inclusion, drawing on research
articles, newspaper articles, regulatory documents, and books. Their study aims to highlight the importance of
financial literacy in Indiaand itsimpact on both individual and national financial stability.

Dr. Neha Sharma (2015) explored financial literacy programs in India, focusing on the critical need for financial
literacy globally, particularly in developing countries like India. Her paper underscores the significance of financial
literacy and evaluates government-led initiatives aimed at enhancing financial literacy. Dr. Sharma advocates for
making financial literacy a central objective for governments worldwide to improve their citizens' financial
knowledge.

Toran Lal Verma, Dr. D. K. Nema, and Rahul Pandagre (2017) discussed the evolution and importance of
financial literacy. Their paper assessed the current level of financial education in India, the success of government-
initiated financial literacy programs, and proposed policy measures for the effective implementation of these
schemes.Their study highlights the progress and challengesin enhancing financial awareness in the country.

Objectives of Study

1. Understand the critical importance of financial literacy in navigating economic complexities and
uncertainties.

2. Comprehend the core components of financial literacy, including budgeting, investing, debt management,
and financial decision-making.

3. Recognize the transformative benefits of financial literacy, such as improved money management, smart
investing, debt navigation, and protection against financial scams.

4. Appreciate government initiatives and challenges in promoting financial literacy, aiming for widespread
financial inclusivity.

5. Gain insights into the pitfalls of financial illiteracy, which can lead to debt accumulation, poor investment
decisions, and financial instability.

6. Emphasize the need for prioritizing financial education to enhance personal financial management,
economic growth, and societal well-being.

Research Methodology
This article is descriptive in nature, relying on secondary data for analysis. It employs the statistical tool of
percentage analysis to compare financial literacy rates across countries.

Current Status

The problem of unclaimed deposits in both public and private sector banks, amounting to

Rs. 42,272 crore by the end of March 2023(as per live mint), highlights the significance of financial literacy. This
situationindicates thatindividuals are over-saving or overspending, lacking the necessary knowledge and skills to
effectively manage theirfinances.

Vol. XV, Iss. I, ISSN 2249-1643 ®



?%5% January - June 2024
e

In India, while close to 80% of the total population is literate but only 24% are financially literate. Similarly, China
has a financial literacy rate of 28%, Russia 38%, Brazil 35%, and South Africa 42%. This indicates that financial
illiteracyis not justanissue confined to India butis a global concern.

Financial

Source: YouTube Data:“Gravitas Plus | Financial Literacy: The need of the hour”,”"WION" Jul 11,2021.

RobertKiyosaki's Perspective:

Robert Kiyosaki, personal finance influencer known for the Rich Dad Poor Dad series (personal finance books)—
through which he provides advice on how to get rich and live rich provides a wealth of advice to aid those
encountering difficultiesin budgeting and investing.

Kiyosaki says, Budgeting like the rich is one way to become wealthy yourself. Kiyosaki advocates for "The 3 Piggy
Bank System," which divides monthly income as follows: 70% for bills, with 10% each allocated to savings,
investing, and charitable contributions. This approach ensures that expenses like rent are covered in addition it
will allow for wealth to grow. Paying yourself first is one of the crucial components of budgeting like the rich.
Essentially, you are putting aside money now to secure financial future.

One of Kiyosaki's core perceptions is that assets like gold and silver are “real” money, whereas the U.S. dollar and
shares of stock are “fake money.”He has long preached to investors that they should only own things that they can
touch, as fiat currencies like the U.S. dollar aren't backed by any tangible assets, only by faith in the U.S.
government.

Transformative benefits and its positiveimpact on personal financialmanagement:
Improving financial literacy can help people strike a balance between saving and spending, enabling them to
make rational decisions about their finances and become financially inclusive. Financial education assists people
how to budget effectively, save for the future, invest wisely,and manage debt responsibly.

Embracing financial literacy, people in India can reap these benefits and secure their financial future effectively.
Here are the transformative benefits of financial literacy:

1. Better Money Management: Financially literate people can manage their money effectively, leading to
improved financial stability.
Example: Understanding the significance of budgeting, an individual tracks their monthly expenses using a
budgeting app and allocates a portion of their income towards savings and investments, thereby avoiding
overspending.
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2. Smart Investing: Financial literacy help people to make informed investment decisions, ultimately leading
towealth creation.
Example: Before investing in the stock market, a financially literate individual conducts thorough research on
different companies, analyses their financial statements, and diversifies their portfolio to mitigate risks, resulting
in betterinvestment returns over time.

3. Debt Management: Being financially literate help people navigate debt responsibly, avoiding excessive
debtburdens.
Example: Instead of accumulating high-interest credit card debt, a financially literate individual compares
interest rates and terms of various loans before borrowing, opting for a lower-interest personal loan and can save
oninterest payments.

4. Protection against Financial Scams: Financial literacy enables people to recognize and avoid fraudulent
schemes, safeguarding theirfinances.
Example: A financially literate person receives a phone call promising high returns on investment in a dubious
scheme. Recognizing the red flags, such as guaranteed returns and pressure to invest quickly, they refrain from
investing and report the scam to the appropriate authorities, protecting their savings.

5. Empowerment: Financial literacy empowers people to make confident financial decisions and advocate for
their financial well-being.
Example: Armed with knowledge about financial products and services, a financially literate individual
negotiates better terms with their bank, such as reduced account fees or higher interest rates on savings accounts,
enhancing their overall financial situation.

6. Planning for Emergencies: Financially literate people are prepared for unexpected expenses, reducing
financial stress during emergencies.
Example: Recognizing the significance of an emergency fund, a financially literate individual sets aside a portion
of their income every month. When encountering a medical emergency, individuals utilize funds from their
emergency savings rather than resorting to high-interest loans or credit cards, thus avoiding further financial
burden.

7. Understanding Government Policies and Benefits: Financial literacy help people navigate government
policies and utilize available benefits effectively.
Example: With knowledge of tax-saving options, a financially literate individual takes advantage of tax
deductions under Section 80C of the Income Tax Act by investing in tax- saving instruments such as Equity Linked
Savings Schemes (ELSS), reducing their taxable income and saving on taxes.

8. Setting Financial Goals: Financial literacy enables people to set and achieve realistic financial goals,
enhancing their financial well-being.
Example: A financially literate individual sets a goal to save for their child's higher education. They research
education expenses, estimate future costs, and create a dedicated savings plan, like investing in a Sukanya
SamriddhiYojana (SSY), ensuring they have sufficient funds when the time comes.

9. Reducing stress and anxiety: Financial stress is a significant source of anxiety for many individuals. Financial
literacy helps alleviate this stress by fostering a sense of confidence and control.
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10. Preventing financial pitfalls: Financial illiteracy can lead to costly mistakes and financial pitfalls. Individuals
lacking awareness of the repercussions of their financial choices might encounter debt, bankruptcy, or challenges
in meeting fundamental needs. Financial literacy acts as a safeguard against such pitfalls.

Pitfalls associated with financialilliteracy

Understanding the advantages of financial literacy detailed above, it is evident that lacking financial literacy
carries substantial risks across multiple facets of personal finance management. Individuals lacking financial
literacy often struggle with basic budgeting, leading to overspending and the gathering of high levels of debt,
which can quickly spiral out of control. Inadequate savings habits further exacerbate financial instability, leaving
individuals vulnerable to unexpected expenses or emergencies. Moreover, without a solid understanding of
investment principles, financially illiterate people may make poor investment choices, exposing themselves to
unnecessary risks or falling victim to fraudulent schemes. The lack of long-term financial management can result
in inadequate preparation for retirement or other future financial goals. Dependency on others for financial
decisions can lead to misplaced trust or exploitation. Limited reach to financial services may hinder individuals
from utilizing tools that could enhance their financial situation. Even, financial illiteracy cuts across all socio-
economic boundaries from low-income to high-income families, and even well-educated, high- income adults
may notknow how to budget properly or manage their money well.

Overall, financial illiteracy can perpetuate stress, anxiety, and conflicts within relationships, making it crucial for
individuals to prioritize financial education and awareness.

Governmentinitiatives to foster financial literacy

The government has adopted measures to address financial literacy, such as the Reserve Bank of India (RBI)
organizing the Financial Literacy Week (FLW) 2024 from February 26 to March 1, 2024, focusing on the theme
"Make a Right Start — Become Financially Smart." This annual event, initiated in 2016, aims to foster financial
literacy among the populace.

Furthermore, the RBI has issued the Third Edition of the FAME (Financial Awareness Messages) booklet, with the
aim of disseminating basic financial literacy messages to the general public. The booklet comprises twenty
institution/product-neutral messages across four themes: Financial Competencies, Basic Banking, Digital
Financial Literacy, and Consumer Protection. Moreover, the Hon'ble Prime Minister declared the Pradhan Mantri
Jan Dhan Yojana as the National Mission on Financial Inclusion during the Independence Day address on August
15, 2014, with the aim of attaining complete financial inclusion for every household in the nation, ensuring
widespread access to banking services.

Addressing Associated Challenges

Numerous challenges persist in promoting financial literacy in India. Financial literacy faces significant hurdles
due to its absence from traditional educational systems. While schools and colleges prioritize subjects like
mathematics and science, crucial life skills such as managing finances are often neglected. This lack of formal
financial education forces individuals to learn about financial concepts through trial and error, resulting in costly
mistakes and missed opportunities. Furthermore, cultural and societal norms can exacerbate these challenges, as
certain cultures deem conversation about money as taboo. Consequently, individuals may struggle to access
resources and information needed to improve their financial literacy. As a result, addressing these systemic gapsin
education and cultural attitudes is crucial in promoting financial literacy and in turn achieving financial inclusivity
which empowers individuals to make sound and rational financial decisions.

Analysis and Findings

The article provides a comprehensive overview of the critical importance of financial literacy and its
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transformative benefits, backed by relevant statistics and expert perspectives like Robert Kiyosaki's. It emphasizes
the necessity of financial education in navigating economic complexities and uncertainties, promoting better
money management, smart investing, debt navigation, and protection against financial scams. The piece
underscores the global concern of financial illiteracy and highlights government initiatives, like the RBI's Financial
Literacy Week and the Pradhan Mantri Jan Dhan Yojana, aimed at enhancing financial inclusivity. Overall, the
article advocates for prioritizing investments in financial education to foster economic growth, stability, and
personal prosperity.

Suggestions

1. Commit to learning and understanding financial concepts through formal education, online courses,
workshops, or self-study. Start with basic financial literacy resources and gradually build your knowledge in areas
like budgeting, investing, debt management, and retirement planning.

2. Implement a budgeting strategy that aligns with your financial goals and income. Allocate your earnings
wisely, following principles like the 70-10-10-10 rule (70% for bills, 10% each for savings, investing, and charitable
contributions) advocated by Robert Kiyosaki. Regularly track your expenses to identify areas forimprovement.

3. Before investing, conduct thorough research, diversify your portfolio, and understand the risks associated
with different investment options. Explore avenues such as stocks, mutual funds, real estate, and retirement
accounts. Seek professional advice if needed.

4. Be cautious with borrowing and understand the implications of interest rates and repayment terms. Prioritize
paying off high-interest debts first and explore debt consolidation optionsif necessary.

5. Stay vigilant against financial scams by educating yourself about common fraud tactics and red flags. Verify
investment opportunities and seek advice from trusted financial professionals before making significant financial
decisions.

6. Establish an emergency fund to cover unexpected expenses without resorting to high- interest debt. Set
specific financial goals (e.g., retirement, education, homeownership) and create a savings plan to achieve them
gradually.

7. Take advantage of government-led financial literacy programs, workshops, and resources like the Financial
Literacy Week (FLW) organized by the Reserve Bank of India (RBI). Familiarize yourself with available financial
benefits and tax-saving opportunities.

8. Consultwithfinancial advisors or planners to tailor financial strategies to your specific circumstances. They can
provide personalized advice oninvestments, retirement planning, insurance, and overall financial management.
9. Financial literacy is an evolving field. Stay updated with financial news, trends, and regulations. Continuously
enhanceyourknowledge and skills to adapt to changing economic conditions and investmentlandscapes.

10. The earlier you start building financial literacy habits, the greater the long-term benefits. Stay committed to
your financial goals, be patient with your progress, and adjust your strategies as needed over time.

Conclusion

Mastering financial literacy is a crucial skill that everyone should prioritize. It goes beyond mere understanding of
financial concepts; it includes actively applying that knowledge to make rational financial decisions. The
significance of financial literacy cannot be overstated, as it empowers individuals, prevents financial pitfalls, and
helps in personal financial management. Enhancing financial literacy among individuals is pivotal for fostering
economic growth, stability, and personal prosperity in India. With a deeper knowledge of financial concepts,
people can cultivate better habit of saving, manage debt responsibly, make rational investment choices, plan
effectively for retirement, and safeguard their families through insurance. By prioritizing investments in financial
education, we pave the way for a more financially resilient and prosperous nation. This commitment to enhancing
financial literacy is essential for both personal and societal well-being, equipping individuals to steer into the
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intricacies of the financial landscape with confidence.

Limitations

1. Reliance solely on secondary data limits the depth of analysis and original insights.

2. Over-reliance on Robert Kiyosaki's viewpoints could introduce a specific financial ideology without
considering alternative perspectives.

3. Thearticle may oversimplify complex financial topics.

4. Although transformative benefits of financial literacy are highlighted, specific empirical evidence or case
studies are missing to substantiate claims.

5. The challenges associated with promoting financial literacy are briefly mentioned but not extensively
explored, which might hinder acomprehensive understanding of the topic.
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E-Commerce with the Golden Era of India

*Abhishek Sharma

Abstract

In the golden Era, the e-commerce industry will play a very significant role in the economic growth of the country.
The article triggers discussion regarding future challenges and opportunities, Customer satisfaction in online
shopping, various factors that would be essential for future growth of Indian e-commerce and government
policies to strengthen the position of e-commerce in the country. In totality, the article will discuss about
significantrole of e-commercein the years to come.

Keywords: E-Commerce, Future Growth, Government Policies.

Introduction

The E-Commerce sector is poised to flourish in the current era of widespread online shopping adoption across the
country. With a compound annual growth rate (C.A.G.R) of 27%, the E-Commerce industry is projected to reach
USS$ 163 billion by 2026 and USS$ 350 billion by 2030. Despite the gradual shift from traditional to online
purchasing in the Indian market, sectors such as pharmaceuticals, food, grocery, and electronics have experienced
remarkable growth. With a population surpassing 1.4 billion and an economy rapidly expanding, the online
shopper count is forecasted to surge to 427 million by 2027.Consequently, the thriving e-commerce industry is
anticipated to surpass avalue of 350 billion U.S. dollars by 2030.

Review of Literature

Raven et al. compared India and China's approaches in adoption of e-business. Based on the literature survey and
secondary data, the study analysed various factors influencing the growth of e-businesses in the two countries.
The factors examined include government policy and focus, existing technology infrastructure regulatory
environment, experience and understanding of business operations, and culture, among others. The study
concludes that China appears to be ahead of India in the infrastructure, but India is ahead in e-readiness. Further, it
states that both countries are poised for rapidly increasing e-business, however, problems of poverty and
inequality between urban and rural connectivity must be resolved to really take advantage of e-business in both
the countries.

Malhotra and Singh studied the determinants of Internet banking adoption by banks in India. Panel data of 88
banks in India covering the financial years 1997-1998 to 2004-2005 was collected through CMIE (Centre for
Monitoring Indian Economy) database. Logistic regression analysis was used, the dependent variable is
categorical with a value of 1 if a bank adopted Internet banking during the study period and 0 otherwise.
Independent variables included in the study are firm size, firm age, bank deposits ratio, average wages, expenses
(fixed assets & premises), ROA (ratio of average net profits to average assets), market share, average number of
branches, percentage of banks adopted Internet banking. The results of the study prove that Bank type (Private),
firm size, bank deposits ratio, firm age, market share, average number of branches, percentage of banks adopted
Internet banking and expenses, are found to be significant in adoption decision. Wage and ROA are found to be
insignificant. This study contributes to the empirical literature on diffusion of financial innovations, particularly
Internet banking in Indian context. Most of the study on adoption of technology was related to developed
markets like US and Europe, this study is an important contribution to evolving literature as it dealt the problem of
technology adoption in developing country context.

Study by Tarafdar and Vaidya examined the factors that determine the organizational inclination to adopt E-
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Commerce (EC). The study proposes a framework based on the qualitative data on four financial firms in India
collected through multiple case study design. Face to face interview was used to collect primary data and existing
database, company documents, press reports and websites are used to collect secondary data. The framework
describes two broad factors—Ileadership characteristics and organizational characteristics—to explain the
influence of organizational factors on the propensity to employ EC technologies. The study found that both
leadership and organizational characteristic influence EC adoption. It establishes that leadership characteristics
influence adoption of EC technologies in centralized organization and organizational characteristics influence EC
adoption in de-centralized organization. The study also found that characteristics of Information Systems
professional and organization structure influence ECadoption.
Viswanathan and Pick examined the issue of e-commerce in India and Mexico from the framework of developing
countries as suggested by Tallon and Kraemer. The framework included critical factors that might impact the
diffusion of e-commerce. The factors are government policy, legal framework, technology infrastructure,
relationship with developed economies and extent of e-commerce usage by individual, corporate and
government. The study's primary focus is on India. Mexico is analysed more briefly, and compared with India
based on common international datasets. The analysis and the data presented in this paper represent a synthesis
of data from secondary research and data from interviews conducted with senior executives in the IT industry in
India and Mexico. The study suggests that substantial efforts have to be made to invest in telecommunications
infrastructure, and to create a culture of electronic payments and e-commerce usage that will support economic
growth.
Dasgupta and Sengupta paper on e-commerce in Indian insurance industry discusses the features of e-
insurance in comparison with the traditional offline insurance service. The authors put forth that e-insurance
offers benefits such as reduction in search cost and hidden cost, price comparison for customers, and benefits
such as opportunity to have niche market, first mover advantage and product bundling for insurance companies
going online. Further, it discusses that status of e-insurance in India is still formative stage, but stands to gain
particularly from the rural markets since the availability of insurance agentis very less compared to urban markets.
The studyis conceptual in nature and offers insights based on market reports and data from secondary sources.

Objective of Study

To evaluate the future position of E-Commerce industry in India due to various factor.

Research Methodology

The study written after evaluating secondary data available acrossinternet.

Analysis

E-commerce Growth: The article highlights the significant growth potential of India's e-commerce sector driven
by factorslikerising internet penetration, smartphone usage, and governmentinitiatives.

e Market Size: Projectionsindicate substantial expansion, with the sector expected to reach US$ 350 billion by
2030, attributed to increased online shoppingin tier-2 and tier-3 cities.

® Government Initiatives: Key government programs like Digital India and Make in India are instrumental in
fostering e-commerce growth through infrastructure developmentand technology adoption.

Findings

Challenges and Opportunities: The e-commerce sector faces challenges such as regulatory compliance, payment
infrastructure, and last-mile delivery optimization. Overcoming these challenges presents opportunities for
collaborationand innovation.
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- Customer Participation: Growing smart phone and internet usage are driving direct manufacturer-to-
consumer interactions, reducing reliance on traditional platforms.

- Future Outlook: With continued investment and innovation, India's e-commerce landscape is poised for
exponential growth, catering to diverse consumer needs and leveraging emerging technologies like Al and
digital payments.

Suggestions

1.Enhance Data Privacy and Consumer Protection: Emphasize the need for robust regulations to safeguard
consumer dataand ensure trustin online transactions.

2. Strengthen Payment Infrastructure: Focus on building efficient payment systems to support diverse
payment methods, including emerging digital currencies.

3. Optimize Last-Mile Delivery: Invest in infrastructure and logistics innovations to improve last-mile delivery
capabilities, especially in rural areas.

4. Boost Cyber security Measures: Implement rigorous cyber security protocols to safeguard e-commerce
platforms and consumer data against cyber threats.

5. Encourage Innovation and Collaboration: Foster collaboration among stakeholders to innovate solutions
addressing regulatory challenges and leveraging emerging technologies for sector growth.

More Capital expenditure in Government Budget

Free mobility of goods is the most significant function for every e-commerce industry growth and interstate trade
promotion capital expenditure outlay for 2022-23 increased sharply by 35.4 % with approximately 67per cent
spent between April-December2023. Despite covid-19 pandemic the allocation of capital expenditure in national
budget is in ascending order it shows that government put more emphasize on economic growth due to which
interstate mobility of goods will apprehensive in addition developments of roads and bridges also help to meet up
the demand of rural areas ensure quick deliveries at the door step of resident outskirt of cities and rural people.
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Recenttrendsin e-commerceindustry

1.0nline purchasing platforms: people are avoiding purchasing from secondary stores they buying goods
directly from the company's websites manufacturers innovate their platforms for selling products provide
features of buying, discount coupons, return policy etc.

2.Payment mechanism: providing various payment methods like credit cards, UPI, debit cards and cash on
delivery. Among all UPI payment platforms more often used by consumer for purchasing. In future digital
currency may be the option for payments.

3.Infrastructure development: improvement in infrastructure helps in faster mobility of goods among the
city's steps like last mile delivery, installing warehouses, delivery of goods by drones were introduced by
logistics companies.

4.Artificial intelligence (Al): a revolutionize tool helps e-commerce by enabling personalized experiences for
the customers by providing numerous features like personalized search, targeted market, recommendation
system etc.

Market Size

Based on a Deloitte India Report, Indiais poised to become the third-largest consumer market, with its online retail
sector projected to surge to US$ 325 billion by 2030, soaring from USS 70 billion in 2022. This growth is primarily
attributed to the rapid expansion of e-commerce in tier-2 and tier-3 cities. Additionally, India's e-commerce festive
season sales are anticipated to achieve a gross merchandise value of US$ 10.88 billion in 2023, marking an 18-20%
increase from the previous year. Effective implementation of such initiatives will bolster the country's e-commerce
landscape.

Government Initiatives

The Government of India has unveiled several initiatives, including Digital India, Make in India, Start-up India, Skill
India, and the Innovation Fund. The timely and efficient execution of these programs is poised to bolster the
growth of E-commerce within the country. Technological advancements such as digital payments, hyper-local
logistics, analytics-driven customer engagement, and digital advertising are expected to further fuel sector
expansion.

The Open Network for Digital Commerce (ONDC) aims to synchronize search results across all E-commerce
platforms, showcasing products and services from each platform. Additionally, the Government e-Marketplace
(GeM), launched on August 9, 2016, by the Ministry of Commerce and Industry, provides an inclusive, efficient, and
transparent platformfor public procurementin India.

Challenges and Opportunities

Future of E-commerce in India seems lucrative in upcoming years; there are certain challenges that need to be
addressed. Careful attention to the regulatory landscape, encompassing data privacy and consumer protection, is
essential for fostering trust and maintaining a fair and equitable marketplace. Building robust payment
infrastructure, improving last-mile delivery capabilities, and strengthening cyber security measures are key
challenges that need to be overcome. However, these challenges also present opportunities for innovation and
collaboration between stakeholders to drive the growth of ecommercein India.

Customers and Sellers Participation

Increase in smart phone users and internet consumption across the country enhance the scope of online buying
and selling of goods nowadays it is not only depending upon an already existing platforms i.e. Amazon or Flipcart
manufactures selling their products through their own channels by forming a website and running advertisement
on social media.
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Conclusion

Inthe golden era of India the e-commerce sector will grow exponentially, the e-commerce sector in India is poised
for substantial growth and transformation in the coming years. The surge in online shopping, fuelled by factors
such as increased smart phone penetration, internet usage, and a fast-growing economy, underscores the
immense potential of e-commerce in catering to the diverse needs of India's population, which exceeds 1.4 billion.
Government initiatives, including capital expenditure enhancements and strategic programs like Digital India
and Make in India, are poised to further bolster the sector's growth. Investments in infrastructure development,
technological innovations, and initiatives like ONDC and Government e-Marketplace (GeM) aim to streamline
operationsand fostera conducive environment for e-commerce expansion.

However, amidst the promising outlook, challenges such as regulatory compliance, payment infrastructure, last-
mile delivery optimization, and cyber security remain pertinent. Addressing these challenges presents
opportunities for collaboration and innovation among stakeholders, paving the way for sustainable growth and
development of the e-commerce ecosystem in India. As customers and sellers increasingly participate in the
online marketplace, leveraging platforms and digital tools to connect and transact, the landscape of e-commerce
is evolving rapidly. Manufacturers are establishing their digital presence, augmenting traditional platforms like
Amazon and Flipkart, thereby widening the scope and reach of online commerce.

Limitations
The study only focuses in context of India notinvolve global aspects.
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CASE STUDY

Delta IT Infra's Turnaround
*Ashish Sinhal, **Arnika Kabra

Introduction

DeltaIT Infra, a medium sized technology company specializing in IT infrastructure provider, faced severe financial
and operational challenges. Despite having a promising product lineup, the company struggled due to poor
management decisions, intense competition, and internal inefficiencies. Employee morale was at an all-time low,
exacerbating the situation. The board of directors hired Rakesh Chandra, a seasoned executive known for his
turnaround expertise, as the new CEO. This case study explores Rakesh's strategic initiatives to revive Delta IT Infra
and analyzes the impact of his leadership on the company's performance.

1.Background and Context

1.1 Company Overview
Delta IT Infra was founded in 2009 and initially experienced rapid growth due to its IT infrastructure solutions
tailored for businesses. By 2019, the company reached its peak, but soon after, it began to face numerous
challenges.Revenues declined, costs soared, and the company started operating ataloss..

1.2 Market Dynamics
The tech industry is highly competitive, characterized by rapid technological advancements and constant
innovation. Larger competitors with more substantial resources were outpacing Delta IT Infra. Moreover,
customer expectations were evolving, demanding superior service and more advanced features.

1.3 Internal Challenges

Financial Instability: Operating ataloss for the past two years, Delta IT Infra's cash reserves were depleting.

Operational Inefficiencies: Outdated processes and poor inter-departmental communication led to low
productivity.

Employee Morale: High turnover rates and low engagement levels were common.

2.Rakesh Chandra's Appointment and Objectives
2.1 Rakesh's Background
Rakesh Chandra has a proven track record of turning around struggling companies. His expertise in strategic
planning, financial management, and leadership made him anideal candidate to lead Delta IT Infra's revival.
2.20bjectives
Stabilize Finances: Cut costs,improve cash flow, and return the company to profitability.
Regain Market Share: Develop strategies to compete effectively against largerrivals.
Improve Operational Efficiency: Streamline processes and improve internal communication.
Boost Employee Morale: Foster a positive work environmentand reduce turnover rates.

3.Strategiclnitiatives and Implementation

*Assistant Professor, Shri Vaishnav Institute of Management, Indore
**Assistant Professor, Shri Vaishnav Institute of Management, Indore
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3.1 Financial Stabilization
3.1.1 Financial Audit
Rakesh began with a thorough financial audit to identify areas of inefficiency and potential cost saving
opportunities. The audit revealed several key issues:
® Excessive spending on non-essential services.
® |nefficientuse of resources.
® High operational costs due to outdated technology.
3.1.2 Cost-Cutting Measures
Renegotiation of Supplier Contracts: Rakesh renegotiated contracts with suppliers, achieving better terms
and ssignificant cost savings.
Reducing Overhead Costs: He eliminated non-essential expenditures and reduced operational costs by
downsizing office space and optimizing utility usage.
Budgeting System: Rakesh introduced a new budgeting system focused on financial discipline and
accountability, ensuring departments adhered to strict budget limits.

3.2 Marketing and Sales Enhancement

3.2.1Brand Revitalization

Rakesh recognized the need to re-establish Delta IT Infra's brand presence in the market. He launched an
aggressive marketing campaign focusing on the company's strengths: innovation and customer specific
tailored solutions.

3.2.2 Customer Relationship Management (CRM)

Investing in CRM software, Rakesh aimed to enhance customer service and retention. The CRM system helped
streamline customerinteractions, track sales leads, and manage customer feedback more effectively.

3.2.3 Market Penetration Strategy

Targeted Marketing: Rakesh identified key market segments and tailored marketing strategies to address their
specificneeds.

Partnerships and Alliances: He forged strategic partnerships with complementary businesses to expand Delta
IT Infra's reach and market presence.

.3 Operational Improvements

3.3.1Process Improvement Program

Rakesh initiated a company-wide process improvement program. He conducted workshops and training
sessions to educate employees on best practices and process optimization techniques.

3.3.2Technology Upgrade

Recognizing the role of technology in improving efficiency, Rakesh invested in modern project management
tools and software.These tools helped streamline workflows, reduce redundancy, and enhance productivity.
3.3.3Cross Functional Teams

To improve inter departmental communication, Rakesh established cross functional teams. These teams
worked on critical projects, fostering collaboration and ensuring that diverse perspectives were considered in
decision making processes.

3.4Employee Engagementand Culture

3.4.1 Communication and Transparency

Rakesh understood the importance of clear communication in building trust and engagement. He
implemented regular town hall meetings to keep employees informed about the company's vision, goals, and
progress. This transparency helped align employees with the company's objectives.

3.4.2Recognition and Rewards

Rakesh introduced employee recognition programs to celebrate achievements and contributions.
Recognizing and rewarding employees boosted morale and motivated them to perform better.
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3.4.3 Professional Development

Investing in employee growth, Rakesh offered professional development opportunities such as training
programs, workshops, and mentorship schemes. These initiatives helped employees enhance their skills and
advance their careers within the company.

4.0utcomes and Impact
4.1 Financial Performance
Within a year, Delta IT Infra's financial health improved significantly. The cost-cutting measures and improved
budgeting system led to a positive cash flow, and the company returned to profitability.
4.2 Market Position
The aggressive marketing campaign and CRM investment paid off. Delta IT Infra regained market share, and
customer satisfaction levels improved. The strategic partnerships and targeted marketing efforts helped the
company penetrate new market segments.
4.3 Operational Efficiency
The process improvements and technology upgrades led to higher productivity and reduced operational
costs. The cross-functional teams enhanced collaboration, resulting in more innovative solutions and faster
project completion.
4.4Employee Morale
Employee engagement and morale improved considerably. The regular communication, recognition
programs, and professional development opportunities created a positive work environment, reducing
turnover rates.

5.Analysis of Key Strategies
5.1Financial Management
Cost-Cutting Measures:
Rakesh's initial financial audit identified several non-essential expenditures that were promptly cut. This
included downsizing office space, optimizing utility usage, and renegotiating supplier contracts to secure
better terms. The introduction of a stringent budgeting system further ensured that departments adhered to
financial discipline, preventing unnecessary expenditures.
Cash Flow Improvement:
Beyond cost-cutting, Rakesh focused on improving cash flow through more effective management of
accounts receivable and payable. By negotiating better payment terms with both customers and suppliers,
Delta T Infra could maintain a healthier cash flow.
Diversification of Revenue Streams:
To reduce reliance on a single source of revenue, Rakesh explored opportunities to diversify Delta IT Infra's
income streams. This included launching new product lines and entering into new market segments. By
spreading the financial risk, the company was better positioned to weather market fluctuations.
5.2 Marketing and Sales Strategies
Brand Revitalization:
The aggressive marketing campaign aimed to reposition Delta IT Infra in the minds of consumers.This involved
revamping the company's branding materials, launching targeted advertising campaigns, and leveraging
social media to increase brand visibility. The focus on innovation and customer-centric solutions helped
distinguish Delta IT Infra from its competitors.
Customer Relationship Management:
The implementation of a CRM system was crucial in enhancing customer service and retention. This system
allowed Delta IT Infra to track customer interactions, manage sales leads, and respond to customer feedback
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more effectively. By improving the overall customer experience, Delta IT Infra was able to increase customer
loyalty and drive repeat business.

Strategic Partnerships:

Forging strategic partnerships with complementary businesses allowed Delta IT Infra to expand its reach and
market presence. These partnerships provided access to new customer bases and facilitated cross-
promotional opportunities, further enhancing the company's market position.

5.3 Operational Improvements

Process Improvement Program:

Rakesh's process improvement program focused on identifying inefficiencies within existing workflows and
implementing best practices to optimize productivity. This involved conducting workshops and training
sessions to educate employees on process optimization techniques, ensuring that everyone was aligned with
the new operational goals.

Technology Upgrades:

Investing in modern project management tools and software was a key component of Rakesh's strategy to
streamline workflows and reduce redundancy. These tools provided greater visibility into project progress,
facilitated better resource allocation, and improved overall efficiency.

Cross Functional Teams:

The establishment of cross-functional teams was instrumental in improving inter-departmental
communication and collaboration. By bringing together employees from different departments to work on
critical projects, Delta IT Infra was able to foster a more collaborative work environment and ensure that
diverse perspectives were considered in decision-making processes.

5.4Employee Engagement and Culture

Communicationand Transparency:

Regular town hall meetings and open lines of communication helped build trust and engagement among
employees. Rakesh's emphasis on transparency ensured that employees were kept informed about the
company'svision, goals, and progress, fostering a sense of alignmentand purpose.

Recognition and Rewards:

The introduction of employee recognition programs was a key factor in boosting morale. By celebrating
achievements and contributions, Rakesh was able to motivate employees to perform better and contribute to
the company's success.

Professional Development:

Investing in professional development opportunities demonstrated Delta IT Infra's commitment to employee
growth. Training programs, workshops, and mentorship schemes helped employees enhance their skills and
advance their careers within the company, contributing to a more positive work environment and reducing
turnoverrates.

6.Conclusion:
The case of Delta IT Infraunder Rakesh Chandra's leadership provides valuable insights into the complexities of
turning around a failing business. Through strategic financial management, effective marketing, operational
improvements, and a focus on employee engagement, Rakesh successfully revived Delta IT Infra. This case
study underscores the importance of comprehensive, well-planned initiatives and strong leadership in
achieving business success.

7.Questions for Discussion

7.1 Financial Management:
Whatare some other financial strategies Rakesh could have implemented to stabilize Delta IT Infra's finances?
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How can companies ensure long-term financial stability beyond immediate cost-cutting measures?
7.2 Competitive Strategy:
How can Delta IT Infra differentiate itself from larger competitors in a crowded market?
What additional marketing strategies could Delta IT Infraadopt to furtherincrease its market share?
7.3 Operational Efficiency:
What specific process improvements could Delta IT Infraadopt to enhance productivity further?
How can technology be leveraged to drive continuous operational improvement?
7.4Leadership and Culture:
How important is leadership in turning around a failing business, and what specific actions can leaders take to

improve employee morale and engagement?
Whatrole does organizational culture play in the success of strategicinitiatives?

Teaching Notes:
Synopsis of the Case

Delta IT Infra is a struggling tech company, faced financial instability, operational inefficiencies, and low
employee morale. New CEO Rakesh Chandra implemented a turnaround strategy focusing on cost cutting,
improving cash flow, and enhancing market presence. He conducted a financial audit, launched a brand
revitalization campaign, invested in CRM and project management tools, and established cross-functional
teams. Rakesh also prioritized transparency, employee recognition, and professional development.

These initiatives led to improved financial health, increased market share, higher productivity, and boosted
employee morale, successfully reviving the company.

TheTargetLearning Group

® Graduate and Post Graduate Management Students

® CorporateTrainees

® |TCompanies Employees

® ManagementResearch Scholars & Academicians

Learning Objectives/Teaching Objective &Key Issues
® To understand turnaround strategies.
® To understand Financial Management.
e Tounderstand Marketing and Sales strategies.
® To complexities of leadership and employee engagement.
® To understand change management.

Teaching Strategy
® Targetlearning group to be divided into small groups of 4-5 participants.
® Each member of all groupsto go through the case and understand the situation.
® Each group hastodo brainstorming sessions on theimplemented strategies for the improvements.
® Intergroup discussion and suggestions to be exchanged to come up with possible solutions.
® Finally arrive on conclusion(s).

Questions for Discussion
Financial Management:
® What are some other financial strategies Rakesh could have implemented to stabilize Delta IT Infra's

finances?
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® How can companies ensure long-term financial stability beyond immediate cost-cutting measures?

Competitive Strategy:
e How can Delta T Infra differentiate itself from larger competitors in a crowded market?
e Whatadditional marketing strategies could Delta IT Infraadopt to furtherincrease its market share?

Operational Efficiency:
® What specific process improvements could Delta IT Infraadopt to enhance productivity further?
® How cantechnology be leveraged to drive continuous operationalimprovement?

Leadership and Culture:
® How importantis leadership in turning around a failing business, and what specific actions can leaders take
toimprove employee morale and engagement?
® Whatrole does organizational culture play in the success of strategicinitiatives?

Background Readings
® Company's website
® MichaelR.Czinkota, Ikka A.Ronkainen. International Business. Cengage Learning (2012)
® S. Tamer Cavusgil, Gary Knight and John R. Riesenberger. International Business: The New Realities. 5th
Edition, Pearson (2020)
® Bruce R. Barringer and R Duane Ireland. Entrepreneurship: Successfully Launching New Ventures, 6th
Edition, Pearson (2019)

Experience of Using the Case

Since the caseis in the development phase therefore there is no experience of using the case as such but we
areinthe process of administering the case on certain groups and the experience would be shared.
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Book Review
Just Listen

Discover the Secret to Getting Through Absolutely Anyone

Mark Goulston
Publisher: American Management Association (AMACOM), ISBN-10: 0814436471,
ISBN -13:978-0814436479

“Just Listen: Discover the Secret to Getting Through Absolutely Anyone” by Mark Goulston is a must-read for
anyone looking to enhance their communication skills. The author, a seasoned psychiatrist and business
consultant, provides practical techniques for becoming a better listenerand communicator.

The bookis divided into four sections: The Secret to Reaching Anyone; The Nine Core Rules for Getting Through to
Anyone; 12 Quick and Easy Ways to Achieve Buy-in and Get Through and Putting it all together: Fast Fixes for Seven
Challenging Situations. Dr. Goulston starts by giving the secrets to reaching anyone.

Francis Bacon was right when he said,“Some books are to be tasted, others to be swallowed, and some few to be
chewed and digested” that be read wholly, and with diligence and attention.” After reading Just Listen, | felt that
this book definitely needs to be read by students and people who want to enhance their soft skills to be successful
intheir career, workplace and personal life.

This book is one of my most insightful and inspiring recent reads on soft skills is “Just Listen: Discover the Secret to
Getting Through Absolutely Anyone” by Mark Goulston. This book delves into the art of listening, a crucial soft skill
that prioritizes effective communication and conflict resolution. Goulston, a psychiatrist and business consultant,
offers practical advice on building trust and making deep connections through active listening. He emphasizes
techniques for defusing anger, understanding others, and making strong firstimpressions, which are essential in
both professional and personal interactions. The skills provided through this book are essential for success in all
walks of life.

Goulston's central premise is that effective communication starts with listening. He offers strategies for
connecting with people, even those who seem difficult or unreachable.

The book is filled with real-life examples and actionable advice, making it easy to apply the lessons in everyday
interactions. Key techniques include making a great first impression, defusing anger, and fostering deep
connections through empathy and active listening.

Listening means understanding and feeling someone's meaning, not just hearing words. It's a complicated but
critical skill. From our earliest years and well into adulthood, we're taught how to speak. We learn how to ask for
things, speak publicly with confidence, and have clarity with language.

“Just listen”could be considered a practical guide for anyone looking to improve theirinterpersonal skills, whether
in personal relationships or professional settings. The emphasis on empathy, active listening, and effective
communication techniques are invaluable tools for fostering better interactions and connections with others.
Readers have praised “Just Listen” for its clear and engaging writing style. It's not just theoretical; Goulston
provides concrete steps that anyone can follow to improve their relationships, whether at work or in their personal
life. The book is particularly useful for those in leadership positions or customer-facing roles, but its insights are
universal and can benefitanyone looking to communicate effectively.

This book highlights the growing recognition that soft skills are vital for success in today's complex and fast-paced
world. Investing in developing these abilities can lead to more effective leadership, better team dynamics, and
overall organizational success.

Goulston highlights that showing genuine empathy and valuing others' perspectives can turn difficultindividuals
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into allies. Making a strong first impression is also crucial, as it sets the tone for future interactions. Goulston

provides tips on how to create positive firstimpressions that leave lasting impacts.

One of the book's key techniques is handling and calming angry or upset individuals by allowing them to vent

their frustrations, which helps resolve conflicts. Practicing active listening, repeating what others have said, and

validating their feelings make people feel truly heard and respected.

The book introduces strategies for turning conversations around, especially with resistant or difficult people.

Encouraging others to talk about themselves helps build deeper connections, as people are generally more open

and receptive when discussing their own experiences.

To convince others of your ideas, Goulston suggests making them feel involved and valued by framing your ideas

in a way that resonates with their goals and aspirations. These insights make “Just Listen” a valuable resource for

anyone looking to enhance their communication skills.

In a nutshell, “I can say that, “Just Listen” is a valuable guide to mastering the art of active listening and turning

challenging conversationsinto productive, trust-building exchanges.

This book is a must-read for people looking to improve their communication skills along with the art of listening.

No matter what your profession, this book s crucial for recognizing your potential which you can readily unlock, to

helpyouachieve successin key aspects of daily life.

Pratibha Agrawal

Certified Soft Skills & Communication Trainer,
Training & Placement Department,

Shri Vaishnav Institute of Management, Indore
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Book Review
Five Point Someone

What nottodo atlIT

Chetan Bhagat
Publisher: Rupa & Co., Pages 270, ISBN No. 81-291-0459-8

Aboutthe Author

The author Chetan Bhagat himselfis an IIT and /IIM graduate. He worked in Hong Kong and then relocated to India
and working in an investment bank apart from writing books and screen plays. He is author of several novels Five
Point Someone (2004) was his maiden novel. Later One Night @ the call center (2005), The 3 Mistakes of my Life
(2008), Two States (2009) Revolution 2020 (2011), any many more. The New York Times quoted him as the“biggest
selling English authorinIndia's history”.

Plot of the Book

In this book the story is narrated by Hari. He recalls his golden days with nostalgic feeling when he was in one of the
premier technical institutes of the country. His friends Ryan and Alok, as well as Hari's girlfriend Neha Cherian are
the reasons of the ray of smiles in the institute for Hari. Most of the book deals with two plot lines. One is the
numerous attempts by the trio to cope with and/or beat the system. The other is Hari's fling with Neha, who just
happens to be the daughter of Prof. Cherian (the head of the Mechanical Engineering department of their college).
It occasionally takes some dark turns, especially as it pertains to the families of the protagonists. Most of the action,
however, takes place inside the campus.The characters, led by the ever-creative Ryan, frequently lament over how
the internationally lauded IIT system has stifled their creativity by forcing them to value grades more than
anything else. Uninspiring teaching and numerous assignments add to their woes, though the boys do find a
sympathizerin ProfVeera.

The story is all about their friendship and differences, study and enjoyment, career and ambition, parental
pressure and peer pressure, love and sex. And as the subtitle of the novel -What not to do at lIT - suggests, "This is
notabooktoteach you howtogetintollT oreven how to livein college. In fact, it describes how screwed up things
cangetifyoudon'tthinkstraight”

The Main Characters of the Novel

Hari, Alok and Ryan are three main characters. They are roommates and studding in the same department at IIT.
These three strange students became close friends after a ranging session by seniors and they stand up for each
other's during the four years at IIT on every occasion, despite their personal conflicts several issues. They are far
fromtheimage ofan|IT graduateis generally perceived to be and more like an average middle class youth.

AboutThe Story

In the novel Hari narrates the story. He is an average in study, seems confused but he keeps all three fiends
together, always taking the easy way out, fall in love with the daughter of his head of the department.

Ryan is son of rich parents, a born with the silver spoon in his mouth. He hates his parents, as he feels neglected by
them. He is very creative and wants to be an innovator. He thinks that the education system in lITs fetters one's
innovation.

Alok belongs to a typical lower Indian middle class family, burdened with lots and lots of expectations and
responsibility. He wants to get good GPA so that he can get a good job and support his family. This makes him
sometimes selfish.

Vol. XV, Iss. I, ISSN 2249-1643 @



?%5%7 January - June 2024
P

Hari, Alok and Ryan found themselves stuck in lIT system. They get bored with outdated pattern of study. Ryan
usually says education must enable one to love study but tools of teaching there e.g. assignments and projects are
monotonous and developing the antipathy to studies and leading them nowhere. He wanted to enjoy studies and
life and have fun to its fullest. This leads to their lower GPA in class quiz and exams. They managed to secure hardly
5 points GPA ata scale of 10, ranking near the end of their class. And this means the end of their bright career.

The novel describes the ups and downs of their life in campus. Their reaction on scoring lowest GPA in the class,
how they are judged by students and professors on the basis of their GPA. This story also sketches their affection,
their conflicts, their drinking habit and their strategy to beat the system.

During his graduation Hari fell into an affair with Neha, daughter of his head of department, Professor Cherian. This
love affair brings the trio in a great trouble. In the same institute they found another professor Veera. He keeps
confidence on his student and inspires them to think and act differently. He becomes the mentor of the three
friends and supports them when they needed most.

When the three friends realized that their degree is at the stake they steal the paper from his professor's office and
were caught. This book sketches the close sketch of life at IIT, peaks and valleys of life and more over a blind race.
Thoughitisfiction yet raises a strong wave of restructuring of education system.

The novel is of only 270 pages and written in very simple English or in other words simple words with unusual
structure of sentences. The book gives a feeling that events are happening in front of you or you are a part of the
events. Characters and story seems very real, though it misguides the youth at many occasions like attending the
classesin very causal manner pissing at the door of the Professor's home or appearing in viva after taking a glass of
vodka, butits ok sinceitisawork of fiction.

Excerptfromthebook.

“This is my message to all the readers “be a swan while reading this book. Adopt the good part of it and leave the
rest. Listen to a voice within you that defines you as a person; don't let grades, marks or a performance review or
promotion defineyou.”

Vikas Kumar Jain

Assistant Professor,
ShriVaishnav Institute of Management, Indore
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GUIDELINES FOR AUTHORS

Management Effigy is a peer-reviewed bi-annual journal and Indexed with J-Gate. Management Effigy
welcomes original papers from both academicians and practitioners on management, business and
organizational issues. Papers, based on theoretical or empirical research or experience, should illustrate the
practical applicability and/or policy implications of work described. The author/s should send a soft copy of the
manuscriptin MSWord to chiefeditormanagementefftgy@gmail.com

Management Effigy has the following features:

® Research includes research articles that focus on the analysis and resolution of managerial and academic
issues based on analytical and empirical or case research. Recommended length of the article up to 6,000
words.

® Notes and commentaries present preliminary research, review of literature, and comments on published
papersoronany relevant subject. Recommended length of the articles: up to 6,000 words.

e Colloquiumincludes debate onacontemporary topic. Both academicians and practitioners discuss the topic.

® Management Case describes a real life situation faced, a decision or action taken by an individual manager or
by an organization at the strategic, functional or operational levels. (Cases should be accompanied by a
teaching notes.) Recommended length of the Case: about 3,000 words.

e Diagnoses present analyses of the management case by academicians and practitioners. The case problems
are examined, their causes are analyzed, and issues of relevance are discussed.

e BookReviews coversreviews of current books on management.

® Themanuscriptshould be accompanied by the following:

1) An Abstract of 80-100 words; followed by four to five keywords. Recommended length of the article up
t0 6,000 words.

2) A brief Biographical Sketch (60-80 words) of the author/s describing current designation and affiliation,
specialization, number of books and articles published in refereed journals, and membership on
editorial boards and companies etc.

3) Alltables, charts, and graphs should be in black and not in color. Wherever necessary, the source should
be indicated at the bottom.The number and the complexity of exhibits should be as low as possible. All
figures should be indicated in million and billion.

4) Endnotes, italics,and quotation marks should be kept to the minimum.

5) Authors are expected to adhere to standards of correct academic writing.

6) References should be complete in all respects, with authors' surnames arranged alphabetically,
following conventional citation styles. We request authors to follow the APA Style developed by the
American Psychological Association. Please refer to the resources indicated earlier for information on
how to cite other kinds of sources like books, electronic material, websites, unpublished material etc.

7) Copyright: Wherever copyrighted material is used, the authors should be accurate in reproduction and
obtain permission from copyright holders, if necessary. Articles published in Management Effigy
should not be reproduced or reprinted in any form, either in full or in part, without prior written
permission from the Editor.

8) Management Effigy reserves the right to make editorial amendments to the final draft of the
manuscript to suit the journal's requirements.
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Name of Subscriber:

Address:

NAME & ADDRESS OF THE SUBSCRIBER
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Address for Communication:

ContactNo: (With STD Code)
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